Section 3 PLAN OF ACTION 2012

@ Future Directions

Theunderlying framework for future directionsin the devel opment of multicultural policy in
New South Wales was laid down in 2000 by the establishment of the four Principles of
Multiculturalisminlegidation.

Thislegislation also incorporated the requirement for the chief executive officer of each
public authority to implement the Principles of Multiculturalismwithinthe areaof hisor her
administration.

ThePrinciplesof Multiculturalism should, therefore, become anintegral part of agencies
corporate plans, and inform and be addressed in the devel opment and implementation of the
cyclical businessplans of each agency.

The Plan of Action proposed in the Green Paper and devel oped below isintended essentially
asadirections statement to guide and inform agenciesin the development of their own
shorter-term strategic plans, specific to their areas of administration, for the continuing
improvement of servicesand outcomesfor our multicultural society.

The Plan of Action 2012 will thusallow theflexibility needed to give guidancefor action
over aten-year time-frame, in aperiod of rapid social and economic change and ever-
increasing global influences.

@ Key Objectives

The Community Relations Plan of Action 2012 will be based on four K ey Objectives, which
flow from the Principles of Multiculturalism and articulate the Government’saims and the
results expected from NSW Government agencies.

Thesefour key objectivesare:
leadership

community harmony

®  accessand equity withinaframework of social justice obligations

®  economicand cultural opportunities.

The Plan of Action 2012 will tie all proposed activitiesto one or more of the above key
objectives.
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Aswith the previousAction Plan 2000, the Plan of Action 2012 represents a“whol e-of -
government” approach focussing on performance acrossall public authorities.

The definition of public authority has been extended under the Community Relations
Commission and Principles of Multiculturalism Act 2000 to include:

“any public or local authority constituted by or under an Act and includesa
Government department, astatutory State-owned corporation, alocal council,
abody whose accounts are required to be audited by the Auditor General or
any other body prescribed by theregulations”.

Whilethe Community Relations Commission For amulticultural NSW haskey responsibilities
under theAct, individual agencieswill berequired to deliver resultsin activity areaswithin
thelir portfolio responsibilities.

Agencieswill be expected to devel op specific objectivesand actionsin their businessplans
and EAPS programs, with measurable outcomes, in order to address the Principles of
Multiculturalism and thefour key objectives.

While EAPSisthe cornerstone of performance in the NSW public sector, the Community
Relations Plan of Action 2012 isnot limited to the EAPS process.

The whol e-of -government approach to service provision to our culturally diverse society
requires broad consultative mechanismsand ahigh degree of networking. Thiswill be assisted
and facilitated by the Community Relations Commission.

A review of agencies progressagaingt the principlesof multiculturalism and theKey Objectives
of thisWhite Paper will be carried out in 2008 and released in the same year.

@ Key Objective 1: Leadership

L eadership isfundamental in valuing and encouraging aculturally diverse society by being
supportive of policy, legal and planning frameworks.

TheNSW Government will useitsauthority to influence, endorse and support the promotion

of theequal rightsand responsibilitiesof all the people of New South Wa eswithin acohesive
and harmonious multicultural society.
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TheGovernment will ensurethat recognition of cultural diversity isan essentid part of planning,
devel oping and implementing policies and programs, making thisamandated responsibility
of the chief executive officer of each public authority.

Multiculturalism has moved on from and reshaped the older notion of “ethnic affairs’ in
favour of abroader, moreinclusive concept of community relations. It now appliesequally
to al citizens, whether members of the dominant cultural group or not. Multiculturalismis
not apassive policy, nor isit apolicy which favours one section of the community over
another. Rather itisapolicy which requiresactionto deliver inherent benefitsto the community.

L eadership isakey ingredient in the success of multiculturalism. There must betangible
support from leaders of the political, governmental, community and commercial sectorsif a
cohesive society where diversity isvalued, regarded as an asset, and effectively usedisto
beareality.

Community Relations Commission For a multicultural NSW

The Community Relations Commission For amulticultural NSW, and particularly its
Commissioners, also hasasignificant leadership roleto play.

The Commissionwill continueto haveahigh public profile. Asacentrefor excellenceinthe
field of multiculturalism, it will continueto enter into public debate and will provide advice
and commentary on arange of contemporary community iSsues.

Thelevel of autonomy held by the Commission, which enablesit to speak onitsown behalf,
isstrongly supported by the community, and thisflexibility will beretained. The Commission
will continueto be proactivein addressing issues asthey arise and use public forumsand the
mediato make reasoned comment within itsfield of expertise.

The Commission will also continueto provide leadership in bringing together community
representativesand agenciesto talk through issuesasthey arise, in order to achieve consensus
and generate better understanding of diverseviews.

Public Authorities — Chief Executive Officers

As noted above, the Community Relations Commission and Principles of
Multiculturalism Act 2000 makes it incumbent upon the chief executive officer of each
public authority to implement the Principles of Multiculturalismwithinthe areaof hisor her

respongibility.
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It is expected that this will be achieved in each case through the development and
implementation of corporate and business plans, incorporating the agency EAPS program,
appropriateto the agency’sresponsibilities.

Leaders of community organisations

When referring to leadership in acommunity relations context, it isimpossibleto overlook
therole of themediaand itsinfluence on public opinion.

L eaders of community organisations representing culturally diverseinterestsneed to havea
public personain order to put their side of the story viathe media, particularly the mainstream
media

To assist community leadersin their role as spokespersons, the Community Relations
Commissionwill facilitate devel opment of atraining package on mediaawarenessfor delivery
to community leadersasrequired. This package will assist community leadersto present
themselvesin the mediaas credibl e spokespersons and equip them to deliver aclear message
to awide mediaaudience.

Thetraining for community leaders and potential |eaders should alsoincorporatetrainingin
community development, strategiesto promote community harmony, and civicsand citizenship.

The Community Relations Commission will continue to promote the opportunity for persons
from culturally and linguistically diverse backgrounds, including specific population groups
such asyoung people and women, to serve on government boards and committees, and will
report on levelsof participation intheannual Community Relations Report.

Youth

Whiletwo Commissionerson the Community Relations Commission will bedesignated asa
representatives of youth from culturally diverse communitiesin New South Wales, agencies
should also, where appropriate, buildinto programs opportunitiesfor consultation with, and
recognition of the achievementsand potentia of young peoplefrom culturally and linguistically
diverse backgrounds.
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@ Key Objective 2: Community harmony

The Government will foster aclimate of mutual respect within acohesive and harmonious
multicultural society where people of all backgrounds recognise theimportance of shared
valuesand have aunifying commitment to Australia, itsinterestsand future.

The challenge of establishing and maintaining arobust foundation of positive community
relations, based on acommitment to Australiathrough the values of citizenship, will be
addressed in thefirst instance by astrategy of providing open lines of communication and
dialogue.

Oversight of the establishment of such networkswill betheresponsibility of the Community
Relations Commission, which will also coordinate the capture and dissemination of factual
material pertaining to our community of communities.

However, it isalso incumbent upon all public authoritiesto ensure that information on
community issuesistimely and accurate, and that the myths, stereotypes and misinformation
that can generate community tensions are avoided within their areas of administration.

A vital element in the promotion of community harmony and the meeting of social justice
obligationsislocal government, which isdelivering an increasing range of servicesto the
people of NSW.

Itisimportant that these services are appropriate to the culturally diverse community to
which they are directed.

The Department of Local Government isresponsiblefor ensuring that councilsand shires
have effective service delivery strategieswhich take cultural diversity into account. Currently,
the main vehiclefor action isthe devel opment of asocial/community plan by each council
and shireevery fiveyears.

Therole of the Community Relations Commission has been expanded by theincorporation
of local councils in the definition of public authority in the Community Relations
Commission and Principles of Multiculturalism Act 2000, and in its legislated task of
assisting and ng public authoritiesin observing the principles of multiculturalism.

The Commissionwill work with the Department of Local Government and with local councils
and shires, in devel oping strategies and mechanismsto meet the requirements of the Act.
Thiswill include participationin areview of the Social/Community Planning and Reporting
Guidelinesand in the devel opment of monitoring and assessment procedures.
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The education system, and the school sector in particular, hasapivotal roleininfluencing the
attitudes of members of the younger generation. Programswhich reinforcethecivic values
underpinning citizenship and the benefits and nature of our multicultural society havethe
capacity to establish asolid basisfor community harmony.

In order to promote agreater understanding of our shared valuesand civic responsibilities,
revisionsto theK-10 syllabuseswill ensurethat Civicsand Citizenship and Multiculturalism
areincorporated acrossthe curriculum.

Asthelessons|earnt extend beyond the schoolyard by studentstaking what they havelearnt
back into the home environment, the message of a curriculum promoting civic valuescan
spread to other members of the family and beyond.

Therelationship of parentswith their children’s schools, and their involvement in extra-
curricular activitiesisvitally important, particularly for those parentsfrom culturally diverse
backgrounds.

Initiativesto assist parents of culturally and linguistically diverse backgroundsto engage
with the schoolswill continue to be devel oped, along with the translation of materialssuch
asthe For Parents modul einto appropriate community languages, asrequired.

In order to encourage all schools to take a proactive approach to the promotion of
multiculturalism and citizenship, anew Ministerial Award in Education will beintroduced for
government and non-government schools, recognising efforts by schoolsin promoting a
cohesivecommunity.

Thejudging criteriafor such an award will give recognition to the teaching of community
relations subjects and the cel ebration of cultural diversity within the school environment.
They will alsoidentify and acknowledge the extent to which schoolsareinvolvedin activities
inthewider multicultural community. Strategies used successfully to involve parentsfrom
culturally diverse backgroundsin awide range of school activitieswill also betakeninto
account.

TheMinisterid Award will be presented annualy at ahigh profile ceremony whichwill celebrate
achievement and identify best practices which could be adopted across the whol e school
network.

To provide opportunitiesto share experiences and promote harmony, aprogram of cultural
exchanges between NSW schoolswill be devel oped and expanded.
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The Community Relations Commission will continueto collaborate with the Department of
Education and Training in the ongoing comprehensive interagency campaign countering
prejudice, racism and discrimination.

The Department of Education and Training is not the sole authority with responsibility for
fostering citizenship, civic valuesand community harmony. All legidative authoritieshavea
responsibility to extend community education on these issues within their sphere of
administration.

It isexpected that further initiativesin community education for aculturally diverse society
will continueto be undertaken within their EAPS programs, especially by agenciesresponsible
for justice, policing, sport and recreation, health and aged care provision. Such education
programs may be delivered in arange of social settingsincluding workplaces, adult and
community education classes and schools.

Many immigrant and refugee families experience degrees of socio-economic disadvantage
which prevent their participation in social and sporting activities. In order to addressthis
issue and thusfurther promote community harmony, the Community Relations Commission
will work with community organisations, youth groups and sporting bodiesto encouragethe
widening of their membership, particularly where people from diverse cultura backgrounds
are currently under-represented.

Thisinitiative will complement the undertakings of the Department of Tourism, Sport and
Recreation, which works directly with sport and recreation organisationsin New South
Walesto facilitate theinclusion of under-represented and disadvantaged groups.

Wider participation would strengthen many social, service and sporting bodies, and also
provide abetter understanding of the value of cultural diversity inthe community.

The NSW Government has established the Diversity Hed th Institute based in Western Sydney
AreaHealth Service. The Institute is astatewide service which aimsto promote optimal
guality health care based on improved clinical diagnosisand assessment practices and to
ensurethat health servicesand programsare responsiveto the social, cultural, linguistic and
religious values and practices of the diverse NSW population.

The Institute consists of anumber of existing services, including the Transcultural Mental
Health Centre, the 24-hour Crisis Line, the Multicultural Problem Gambling Service,
Multicultural Mental Health Australia, Women's Heal th at Work and the NSW Education
Program on FGM.
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Newly created servicesinclude the Service of Excellence at Auburn Hospital, the Global
Health Institute and the Research and Education Centre, which islooking at the role of
geneticsin disease aswell as ethno-pharmacol ogy which looks at the differential responses
to medication based on ethnicity.

The NSW Government will continue to devel op appropriate responses to the needs of
young people within the ethnic communities. Current modelsinclude Youth Partnerships
with Arabic-speaking and Pacific | lander young people, aprogram for young peopleinthe
[llawarra, and the establishment of aworld class soccer school —the Johnny Warren Soccer
Academy.

Animportant strategy within the'Youth Partnership with the Arabic Speaking Community is
the development of Youth Liaison teamsto make contact with young peoplein public or
shared space areas.

It isexpected that the evaluations and reportsthat flow from theseinitiativeswill inform
future youth programs and provide useful modelsfor future actions.

The Community Relations Commission will continueitsrole of promoting and supporting
whol e of government access and equity partnerships.

The existing network of anti-discrimination bodies has served the community well, asthe
bodies arewell-placed to deal with the complaintsthat they receive. Thereisalso arange of
legislated measuresto respond to discrimination, vilification and harassment in place.

The NSW Government Community Relations Crisis Management Plan will complement
the State Disaster Control Plan. The planwill include provision of ahotlineto report incidents
of harassment and violencein the community.

Migrant communitiesin the Bankstown/Canterbury, Warrawong/Berkeley, Mount Druitt and
other areaswill also sharein funding from the NSW Government’s Community Solutions
Crime Prevention Srategy, which address social issueswithinlocal communities.

To ensurethat police servicesmeet the needs of al communities, the NSW Government will
target police recruitment from diverse backgrounds and newly-arrived migrant groupsto
create aworkforcethat reflectsthe cultural and linguistic diversity of New South Wales.

Futuredirectionsin government policy to deal with discrimination will focusincreasingly on

the identification of the root causes of racism and discriminatory behaviour, and the
development of strategiesand programsthat will lead to the prevention of such behaviour.
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The Community Relations Commission will also continueto promoteinitiativesto cultivate
acceptance of religiousdiversity, by working with religious|eadersand peak religiousbodies,
so that people are free to profess, practise and maintain their religious beliefswithin a
harmoniousculturally diverse society.

The NSW Government will continueto ensure acoordinated, rapid responseto any local
community relationsissuesthat may arise, particularly inthe context of international tensions
and occurrences.

The positive contribution to our society by ethnic communitiesand individua sfrom culturaly
and linguistically diverse backgrounds deserves greater prominence and acknowledgement.

An annual Volunteering Award to recognise the contribution of individual sand organisations
within migrant communitieswill beintroduced. These awardswill be coordinated by the
Community Relations Commission.

<L Key Objective 3: Access and Equity

The NSW Government will ensurethat al individuals have the greatest opportunity to make
use of and participatein activities and services and that the community is consulted at all
stages of policy and program development and delivery.

The EAPS program will continueto bethedriver of accessand equity strategies acrossthe
NSW public sector. However, feedback from community organisations and government
agencies, and from consultations, indicates that the underlying principlesbehind EAPS need
to be made better known.

To assist thisprocess, anew definition of EAPSwill be adopted, and the program will be
discussed below in greater detail under itsown heading.

Asnoted above, fundamental to sound devel opment, implementation and eval uation of
policies, resulting in better outcomesfor end usersof services, isthe establishment of broad,
effective consultation mechanisms.

Agenciesreporting against the EAPS Standards Framework will ensurethat consultative
mechanisms.

®  arestructured to alow adequate coverage of theimportant issues

® provideatwo-way flow of information so that input, which can help develop future
deliverablesand provide continuousimprovement intheddlivery of services, iscaptured

®  resultinformal responsesto issuesraised.
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To assist agenciesin devel oping broad consultation mechanisms, the revised editions of the
EA PS Resource Handbook for agency CEOs and practitioners (see below) will include an
expanded section on consultation, drawing on models of best practice.

Effective and appropriate provision of servicesto clientsfrom culturally and linguistically
diverse backgroundsis based on good communication and an understanding of culturally-
based expectations.

Most service delivery agencies have established sound cross-cultural training programs at
the staff induction and client interfacelevel s of their organisations. However, thereisaneed
to addressthe cross-cultural dimension morethoroughly at senior levels of agencies.

Agencieswill beexpected toincludecross-cultural service ddlivery issuesin senior management
seminarsand corporate goal setting exercises.

To assist agenciesin on-going training provision in this area, the Community Relations
Commissionwill devel op cross-cultural training modulesto address cultural diversity issues
that confront frontline service providers.

People with a disability, ageing people, young people and women from culturally and
linguistically diverse backgrounds not only face the common disadvantages experienced by
their peersin the general population, but far more complex levels of need that may arise
from language and communi cation disadvantages and disadvantages that may arise from
diverse culturally-based attitudesto their situation or status.

The particular needs of the multiply-disadvantaged need to be addressed by appropriate,
well-researched programswithin EAPS plansacrossthe public sector, not just by the agencies
that have particular responsibility for providing servicesfor them.

Considerable concern was expressed during the consultation process by the community and
by welfare organisationsin particular, over Commonwealth government policy towards
refugees, and the conditionsfaced by Temporary Protection Visa(TPV) holders. Thisconcern
focussed on the long term impact of detention, and on the costs to the non-government
sector associated with TPV holdersliving inthe community and not being ableto accessthe
full range of Commonwealth-funded services.

The Community Relations Commission will continue to monitor the impact that the
Commonwealth’s policy on TPV holders has on community relationsin New South Wales,
and will use appropriate mechanisms, such asthe Ministerial Council on Immigration and
Multicultura Affairs, to highlight theseissuesto the Commonwealth.
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<4 Key Objective 4: Economic and Cultural Opportunities

TheNSW Government will promotetherichnessof cultural diversity within our multicultural
society and utilise the cultural and linguistic assets of the population to maximise the
development of New South Wales.

Intoday’sglobal economy, itisintheinterestsof government, businessand industry leaders,
education and training institutions and othersto recognise, value and employ the multicultural
and multi-lingual knowledge, skills, experience and other assets of the people of New South
Wales.

Thediversity of the NSW workforce, and the depth and range of itslanguage skill, will
continue to be promoted by the NSW Government to generate investment and jobs. The
fact that New South Wal es has people who understand other cultures and can represent
Australianot only in Europe and North America, but asoinAsia, the Middle East and South
Americaisamajor economic asset which will continueto be highlighted when encouraging
companies and multinational corporations to establish themselves, or their regional
headquarters, in New South Wales.

The Sydney 2000 Olympic and Paralympic Games provided aunigque opportunity to showcase
therich culture of Australiaand the economic opportunitiesthat exist in New South Wales
throughitshighly skilled, linguistically and culturally diverseworkforce.

The Games period also provided valuabl e lessons and success stories in economic and
business activity and in the cel ebration of culture that can be regarded as benchmarksfor
future economic and cultural activities.

The Department of State and Regiona Development manages abroad range of initiativesto
usethediversity assets of New South Walesto attract new investment and promote trade.

Networking opportunitiesto assi st the Asian business community establish and reinforce
relationshipswith government and other businesseswill befostered.

The NSW Government will continue to operate anetwork of specialist export advisersto
develop, maintain and expand export markets, and will enlist bilateral peak bodies and
chambersof commerceto promoteinternational trade and participation inthe Government’s
program of trade missionsand market visits.

The promotion of Australia’ svibrant cultural diversity within mainstream artswill continue,

and thevisual artsin particular will be strengthened by the establishment of a permanent
exhibition space, theAustralian Communities Gallery, at the Powerhouse Museum in Sydney.
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TheMigration Heritage Centrewill continueto undertakeactivitieswhich identify, document and
promotethemigration experienceso that theoriginsof therich diversty that now benefitsAudrdia
can bewidely appreciated by all sections of the community. L ocated as an independent unit
within the Powerhouse M useum, the Centre will continue to lead and support projects and
provideavoicein public discuss on about theroleand va ueof culturd diversity inthecommunity.

The Centrewill continue to work with abroad range of stakeholdersincluding all state
cultural institutions, community organisationsand local government, aswell asthe education
and business sectors.

The National Multicultural Marketing Awards have been afeature of the NSW multicultural
calendar since 1990. TheAwards have been an outstanding success and now attract entries
fromall over Australia, not just New South Wales.

Sincetheintroduction of the Multicultural Marketing Awards, arange of other awards have
been introduced which recognise the linguistic and cultural assets of the people of New
South Wales. These include literary awards (for prose, poetry and drama); awards for
excdlenceintrandation; avardsfor filmsdealing with inter-cultura immigration and settlement
issues; and awardsfor volunteers. A widerange of awardsrecognising cultural diversity are
presented through the school s system, and thereisal so recognition of servicesto our culturally
diverse community built into the Premier’s Public Sector and Premier’s SeniorsAwards.

To ensurethat the appeal and success of the Awardsis maintained through the next decade,
the Community Relations Commission will bring together an appropriate review team to
look at the objectives and judging criteriafor the awards, and to develop and evaluate
optionsto progressthisvaluable program.

Tourism

Therapidly changing and vol atile nature of thetourism market requiresan increasing emphasis
on innovative and niche marketing, in which the cultural diversity of New South Walesisa
rich and underdevel oped resource.

In the area of domestic tourism, the NSW Government will build on Tourism NSW’s
successful multicultural campaigns, through its Towards 2020 Master plan, to encourage
people of migrant backgroundsto holiday in New South Wales.

The government will al so designate representati vesthe Community Relations Commission
to the Tourism Industry Forum, to participate and provide advice.
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Employment and skills recognition

Employment isnot only animportant determinant of successful settlement for migrantsand
refugees, it isalso animportant el ement in the economic health of the state.

Aswedll asproviding income, employment improves self-esteem and givesasense of purpose
and of commitment to the community.

Accessto employment and skills devel opment opportunitiesfor peoplewith adisability and
mature aged workersfrom culturally and linguistically diverse backgroundsisalso crucial to
maximisetheir opportunitiesfor community participation.

Conversely, long term unemployment isnot only adrain on welfare services, but haslong-
term ramificationsin the health and mental well-being of the unemployed person that may
have significant impact upon demand for health provisionin thefuture.

Unemployment rates change within cyclical economic fluctuationsand realignment of industry
sectors, which makesit essential that government training programsat both the Commonwesalth
and state level sbe carefully tuned to ensure that people from culturally diverse backgrounds
seeking work have ready accessto appropriate services.

Despite the current emphasis on encouraging skilled migration to Australia, many skilled
migrantsarriving in Australiaare unable to access employment quickly, and need to be
adequately trained inlocal work culture and to gain local experience.

While many migrants havetheir employment qualifications assessed aspart of the visaprocess,
thisdoes not necessarily occur in the case of refugees, family dependents and somefamily
reunion category migrants.

Migrants need to havetheir qualifications assessed as expeditiously aspossible, not only for
reasons of social justice, but also so that the New South Wal es economy and community
can gain from the skillsand abilitiesthat they haveto offer.

The Office of Employment Equity and Diversity, within the Premier’s Department, and the
Community Relations Commission will useinterdepartmental networksto reinforcethe
Government’s commitment to increase employment opportunitiesfor people whosefirst
languageisnot English.
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@ EAPS

EAPSwasoriginaly an acronymfor Ethnic Affairs Policy Statement (later the Ethnic Affairs
Priorities Statement program), but after over twenty-five years of use, thewords behind the
acronym havelost their meaning somewhat. EAPS has now become widely recognised as
atermwithinitsown right, and the use of theterm will be retained.

Sinceitsintroduction sometwenty-five years ago, the EAPS program hasevolved into an
effective management tool which fully integratesthe needsof clientsfrom culturally diverse
backgroundsinto the core business of agencies.

However, the consultation processes| eading to the devel opment of thisWhite Paper indicates
that there are still differing understandingsin the mind of the community. The concept of
EAPS and what it actually representsis open to differing interpretations across awide
audience, with some seeing the program simply as being the provision of language services,
whileothersmay view it merely interms of equal employment opportunitiesfor peoplefrom
culturally and linguistically diverse backgrounds

Inview of this, EAPS hasbeen redefined asfollows:

“EAPSisameasureof agency performancewheretheneedsof culturaly diverse
clientsarefully integrated into core business, which in turn resultsin quality
servicedelivery within theframework of the Principlesof Multiculturalismand
socid justice obligations.”

Thewordsin the definition areimportant:

®  measure of agency performance— EAPS s not an obscure bureaucratic, theoretical
model. EAPSisabout performance and service delivery. It isresults-oriented and
capabl e of measurement and assessment.

® fully integrated into core business — Service delivery which is appropriate to a
culturally diverse client group needsto be part of core business, not an optional add
on. EAPS principles should beingrained into the corporate culture of agencies.

® quality servicedelivery—Thereisno justification for any client receiving lessthan
the optimal quality service because of aculturally diverse background. EAPS will
require delivery standardsto be established, monitored and reported on.

®  Principlesof Multiculturalism—The Principlesrepresent apowerful legal declaration
which underpins access and participation.

®  Social justice— Giveseffect to the Government’s overarching commitment to afair
soci ety based on the equal worth of all its members.
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Animportant resource for agenciesin the devel opment of their EAPS plans has been the
Resource Handbook for Chief Executive Officers and Senior Managers which was
published by theformer Ethnic Affairs Commission.

The Community Relations Commission will produce arevised edition of the Resource
Handbook, which will addressissuesraised in the eval uation of the Action Plan 2000, and
place greater emphasis on improved services and outcomes under the EAPS program.

A companion publication will also be produced for EAPS practitionersin agencies. Thiswill
provide more detailed information on the requirements and management of EAPS, including
the EAPS Standards Framework.

The devel opment, implementation and reporting processwill beinformed and assisted by
the release of an updated Premier’s Memorandum on EAPS.

Every public authority, asdefined inthe Community Relations Commission and Principles of
Multiculturalism Act 2000, will be required to make its EAPS Forward Plan information
availableto the public by including the document on itswebsite.

Asindicated above, however, an aternative processwill be devel opedto assist local councils
addressthelegidative requirementson them inimplementing the principlesof multiculturalism.

To assist agencies, the Community Relations Commission will facilitate the establishment of
an EAPS practitioners network. To aid agenciesin increasing awareness of EAPS, the
Commissionwill aso continueto provideinformation and organise workshopsasrequired.

The Standards Framework

The evaluation of theAction Plan 2000 found that the EAPS Standards Framework has
made a significant contribution to the success of the EAPS program.

Responses and submissions received during the consultations, however, indicate that there
exists some misunderstanding about the Standards Framework.

The Standards Framework was not and is not intended as an accreditation mechanism. It
was established asatool to assist agenciesin the development of cohesive EAPS strategies
and for long term planning, by setting benchmarks against which agencies could sel f-assess
their progressinthedelivery of servicesto the community in aconsistent format acrossthe
public sector.
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Certain agencies are selected by the Premier because of their important work in providing
essential servicesto the NSW community, or because they have animportant roleto play in
delivering the NSW Government’ skey programs.

These agencies, called Key Agencies, are required to self-assess their EAPS programs
against the Standards Framework, and to report on their programs annually. These reports
contain considerable detail on progressmadein their EAPS programsin the previousyear,
and astatement of plansfor the year following.

The number of Key Agencies, and the agencies selected asKey Agencies, isat thediscretion
of the Premier.

Currently, the number of Key Agenciesisabout twenty, which isappropriateto thelevel of
resources available and the priorities of the Community Relations Commission.

The possibility of engaging other agenciesin the Standards Framework reporting process,
orinasimplified version of it, was canvassed by thereview of the Action Plan 2000.

The Community Relations Commission will conduct areview of the EAPS Standards
Framework, taking into account the recommendationsarising from the review and comments
received during the consultation process.

<L Regional and Rural Programs

The NSW Government iscommitted to making regional New South Wales abetter placeto
live, work and do business.

Although peopleof culturally diverse backgroundsarefewer in number and ethnic community
organisationsarelessprevalent inregional and rural areas, it isimportant to recognise that
they areentitled to the samelevel of servicedelivery and program activity that isavailableto
their counterpartsinthecities.

In the development of their programs, public sector agencies should bear in mind that, in
addition to cultural and linguistic barriersto access and participation, people of culturally
andlinguistically diverse backgroundsresidingin regiona and rura areasa so facethecommon
barriersof distance, time, limited public transport and cost of travel and communication.

Aswas pointed out in the consultations, thereis often astrong gender biasin thedistribution
of peoplefrom culturally and linguistically diverse backgrounds across rural New South
Wales. In some regional and rural areas, there are groups of predominantly male
representatives of aparticular ethnic group. The most socially isolated across rural NSW,
however, are predominantly women, from awide range of ethnic backgrounds.
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In order to identify where more needsto be done, the Community Relations Commission
has established Regional Advisory Councils (RACs), comprising individual appointeesand
heads of some servicedelivery agencies, in particular locations. TheRACswill dsoassistin
information dissemination, networking and addressing local issues.

To ensure that agencies give appropriate attention to the needs of regional and rural based
clientswith culturally diverse backgrounds, theissue of service delivery based on sound
datacollection needsto bereinforced in EAPS programs generally, and particularly inthe
EAPSresponsibilitiesof key agencies.

The Community Relations Commission will work closely with the Premier’s Regional
Coordination Program to ensurethat there isawhol e-of -government approach to appropriate
service delivery for regional and rural areas, and will liaise closely with the Regional
Communities Consultative Council to help identify whereimprovements can be made.

Under-representation of diversity inrural and regional New South Wales means that many
ethnic groups do not have the same opportunity to demonstrate their cultural heritageina
multicultura setting. Asaresult, these groups sometimesfeel excluded from full participation
inlocal community life, yet they feel proud of their rich heritage and would appreciate the
opportunity to display their culturein termsof dance, art, food and so forth. Sometimesthe
lack of resources preventsfull participation.

The Community Relations Commission, as part of its Community Development Grants
Program, givesfunding priority to “communitiesthat are geographically isolated”.

The small number of community organisationsin regional New South Wales presents a
difficulty for the Community Relations Commission to provide grantsfor significant projects
with aregional focus.

It isrecognised that, while keen to seek grant monies, local ethnic community groups often
lack the experience and confidence to undertake significant projects.

The Community Relations Commission will useits combined networksto publicise the
availability of grants, and to encourage groupsto submit quality applicationsfor funding.

The Commission will also undertake areview of its guidelines and other printed matter

involved inits Community Development Grants Program with aview to providing greater
assistanceto smaller and isolated community groupsin the preparation of grant applications.
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Interms of itsown servicesto clients, the Commission has been innovativeinintroducing
videoconferencing to assist the provision of interpreter servicesin non-metropolitan court
hearings. The Commission will continue to explore awhole range of optionsto utilise
technology to overcomethe problems of distance and isolation.

In this respect, the Community Relations Commission will look to establish agency
arrangementswithin the Government A ccess Program (GAP), under which * shops” will be
created in rura communitiesto improve accessto servicesand information. The Commission
will explorewaysin which it can use this network to expand access pointsfor its clients
living outside the metropolitan areas of the state.

The Community Relations Commissionwill also enter into discussionswith the State Library
of NSW onwaysinwhichthe NSW Public Library Network can be further utilised asa
vehiclefor improving information dissemination, networking, and participation opportunities
for peopleof culturally and linguistically diverse backgrounds.

The Commission will also continuethe expansion of its* Online Services Project” with the
aim of developing interactive accessto its servicesfor peoplelivinginregional andrura
NSW.

The Chairperson of the Commission and the Commissionerswill continueto visit country
areas to raise the profile of the Commission and generate awareness of the benefits of
cultura diversity.

<4 Language Services

Communication isfundamental to effective service delivery inaculturally diverse society.

Theprovision of quality language servicesisanecessary ingredient to ensure access, equity
and participation in government programs. Without language services, sections of the
community would be excluded from the benefitsthat flow on from the practical application
of the Principlesof Multiculturalism.

Although Englishisthe common language of Australia, and the Commonwealth Government
has structured the annual immigration program to place more emphasison the English language
skills of potential migrants, there will continueto be peoplein our society with aneed for
language services. Apart from the needs of peoplein the refugee and immediate family
reunion migration categories, migrantswill continue to be accepted from countrieswhere
theofficial languageisother than English, and personal and other important “ life documents”
will need to betranslated.
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Itisalso important to note, given the ageing of our population, that migrantswho settled
here many years ago sometimes|osetheir English language ability with advancing years.
They will require and be entitled to language services despite thefact that they havelivedin
Australiafor long periodsand may have previously been quite competent in English.

The need for effective and professional language serviceswill therefore be ongoing. The
importance of the provision of interpreting and translation services impacts on agency
performance. Thisisreflected in the settings of the EAPS program.

Thevalue of internationally recognised pictorial signsand symbols, particularly in public
areas, also needs to be emphasised, and their use should be incorporated in agency
communication strategies.

Intheculturaly diverse society of New South Wales:

® everyoneisentitledtoaqualifiedinterpreter if they require such assistancein dealing
with government agencies

®  everyoneshould have accessto professional tranglation services.

Asamajor provider of language services, most of which are on afee-for-servicebasis, the
Community Relations Commission will seek to find more cost-effective ways of delivering
services.

The Commission a so provides some language services on anon-recoupabl e basis, mostly
for the courtsand some other legal services. There are however, many other compelling
circumstances, for examplein the community welfare sector, where lack of resources makes
itimpossiblefor individualsor agenciesto obtain thelanguage service support needed, and
the provision of freeinterpreter or translation assistanceisjustified.

The Commission will aggressively market itslanguage servicesin the commercial sector and
to potential clientsinterstate and internationally, and will employ emerging technology to do

SO.

The NSW Government will continueto fund the Commission to make accessto itsinterpreter
service available 24 hours aday, seven days per week for the cost of alocal call.
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